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of leaving for another job the aggrieved employee
will probably be able to start a strike.
English workers will go on strike with even less
provocation than it takes to cause an American to
quit his job. The manager of an engine factory in
Manchester told me that he expected a strike at least
once every fortnight and another manager said that
when he started a tour of the works he was never
quite sure that he would not come upon a strike some-
where during the trip. In America we think of a
strike as a serious affair involving great economic
loss; there are very great strikes in England but for
every big strike there are a thousand small strikes
which may last anywhere from ten minutes to an
hour. The British worker carries a chip upon his
shoulder and the slightest puff of wind will take it off;
no matter what takes it off, the employer is to blame
and the strike is the universal reply to the employer.
"If I post a notice," said a works manager to me,
"and the men do not understand it or do not like it,
they will instantly go on strike. I have posted a
notice at ten in the morning and at ten minutes past
tea have found the entire force filing out of the gate
on their way to hold a meeting and pass resolutions.'*
As an instance of the trivial nature of some strikes